2026 City Council Retreat Agenda

Tuesday, September 15:

7:30 AM

8:00 AM

10:00 AM

10:30 AM

11:00 AM

12:00 PM

Breakfast

2027 Budget Preview
Mayor, City Council, & City Administrator

Break

2026 Possibilities
Mayor, City Council, & City Administrator

Council Priorities and Retreat Objectives
Mayor, City Council, & City Administrator

Lunch

Mayor, City Council, & All Department Heads

1:00 PM

2:45PM

3:15PM

5:00 PM

6:30 PM

Water, Sewer and Stormwater Updates (Part 1)
Mayor, City Council, & All Department Heads

Break

Water, Sewer, and Stormwater Updates (Part 2)
Mayor, City Council, & All Department Heads

Adjourn for Day 1

Dinner Sponsored by GWES

Wednesday, September 16:

7:30 AM

8:00 AM

Breakfast

Day 1 Recap and Takeaways
Mayor, City Council, & All Department Heads

Tiffany Sandefur

Tiffany Sandefur

Greg Boike/Mayor

Burke Murph, GWES

Burke Murph, GWES

Greg Boike



8:30 AM Emergency Medical Services
Mayor, City Council, & All Department Heads

10:00 AM Break

10:30 AM Police Department 2027-2031 Needs
Mayor, City Council, & All Department Heads

11:30AM Public Works 2027-2031 Needs Part 1

12:00 PM Lunch
Mayor, City Council, & All Department Heads

1:00 PM Public Works 2027-2031 Needs Part 2
Mayor, City Council, & All Department Heads

1:30 PM Fire Department Needs 2027-2031
Mayor, City Council, & All Department Heads

2:30 PM Break

3:00 PM 2027 Comprehensive Plan Updates
Mayor, City Council, & All Department Heads

4:00 PM Update from Paulk Landscaping
Mayor, City Council, & All Department Heads

5:00 PM Adjourn for Day 2

6:30 PM Dinner Sponsored by Paulk Landscaping

Thursday, September 17:
7:30 AM Breakfast

8:00 AM Day 2 Recap and Takeaways
Mayor, City Council, & All Department Heads

9:00 AM Project Lists & Priorities: 2027 and Beyond
Mayor, City Council, & All Department Heads

12:00 PM Adjourn Retreat

Chief Riley

Chief Cannon

Tiffany & Wesley

Tiffany & Wesley

Chief Riley

Greg Boike/Tiffany Sandefur

Jon Thrower

Greg Boike

Greg Boike



